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Agenda

• Why Metrics

• Metrics applicable for the libraries

• Six Sigma Concept

• Balanced Scorecard Concept

• Hands on training on Easylib metrics



Why metrics?

Qualitative Quantitative – Current Trend

Fixed Price. E.g. Postpaid Mobile Variable Price E.g. Prepaid

Library Timings Visitor Count

Collection Size Percent Used

Buy Rent it

Qualification Publication Count 

Entitlement Performance



Qualitative vs. Quantitative

Qualitative

• Full day I am doing 
cataloguing.

• So many students come here 
every day. 

• So many journals come here 
everyday

• No time at all, very busy to 
tell what is completed

Quantitative

• I completed cataloguing of 
40 books today in 6 hours

• We issued 200 books in 8 
hours today

• We receive 20 journals on 
an average each day

• 7 out of 10 activities of the 
week are completed



NAAC Score

• 70% Weightage – On data validation

• 25% Weightage – On personal visit

• 5% Weightage – Student Satisfaction Survey



Library Metrics – Workshop 

• Collections
– Count of Books
– Count of Non Books (Audio, Video CDs, Manuals, Bound Volumes)

• Circulation
– Items issued in last one week
– Items issued in last one month
– One year
– Over due books

• Journals
– Count of journals subscribed

• As attendees put on chat



Six Sigma Methodology (DMAIC)

DEFINE MEASURE ANALYZE IMPROVE CONTROL



Balanced Scorecard

Financial 
Perspective

Customer 
Perspective

Internal Business 
Processes

Innovation and 
Learning

Your 
Organization



Financial Perspective

Seq. Goal Measures

1 Expand Revenue Opportunities • Grants from external sources
• Grants from donations
• Revenue Generated

2 Improve Cost Structure • Unutilized Spend
• % Increase in collection each year

3 Improve Asset Utilization • Incremental Usage Ratio = Purchased Amount / 
Additional Students 

• Unused Books
• Accessed Material Percentage
• Not borrowed in last 10 years
• Copies to usage ratio

4 Enhance Customer Value • Cost of one issue



Customer Perspective

Seq. Goal Measures

1 Library Usage • Zero hit search
• Number of times of reserve on backlog
• Unfulfilled demand for a book
• Physically Challenged User Readiness
• Accessories Provisioning
• OPAC Access Time

2 Physical Library Usage • Times people forced to go out

3 Customer Benefit • Paid money vs. Borrowed Books

4 Customer Outreach • Feedback Received
• Feedback Successfully Acted Upon



Internal Business Processes Perspective

Seq. Goal Measures

1 Day to Day Operations • Times people came > 5 minutes late
• Average circulation queue time
• Copy Facility availability Percentage
• Computer Room Availability
• Broadband Availability Percentage 

2 Customer Interaction 
Processes

• Monthly Satisfaction Survey
• Time to get an ID card

3 Acquisitions Process • Time between request and decision
• Time between request and ordering
• Time between request and cataloguing
• Time between vendor invoice and payment
• Time to catalogue a book in minutes



Learning and Innovations Perspective

Seq. Goal Measures

1 Human Capital • Trainings attended by staff
• Paper published by staff
• Goal Setting Process

2 Information Capital • Improvement Initiatives in Progress
• Data Quality Improvement Days Spend

3 Initiatives • Increase due to new initiatives
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